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摘  要
         
         
        伴随着知识经济的到来，知识型员工对于企业的发展愈发重要，如何构建
企业内部管理激励体系，有效提高知识型人才的满意度和归属感，激发其主观能动
性，乃是企业管理提升的一大关键。本文以F公司为案例对象，首先论述了管理激
励相关概念及理论，在此基础上遵循提出问题、分析问题、解决问题的分析思路
，深入分析F公司管理激励体系存在问题及问题背后深层次的原因，并提出F公司管
理激励体系构建策略、主要优化设计内容及实施保障方案。本文认为知识型员工在
个人需求方面通常更加复杂、多变，应结合综合激励理论及自身管理激励存在的问
题，进行系统性的管理激励体系构建。在具体构建策略方面，企业可围绕组织设计
、薪酬管理、绩效管理及职业发展管理这四个维度搭建管理激励体系：组织设计作
为管理激励方案设计的前置工作，可以提高企业人力资源管理基础，有助于推进后
续岗位价值体系构建、绩效计划及员工培训、职级晋升等激励设计工作；薪酬与绩
效管理设计环节，通过合理化设计，能够有效地统一企业与员工目标、利益，确保
薪酬的公平性与激励性，切实提高物质激励效用；职业发展体系设计环节，进一步
满足了知识型员工个人成长方面需求，强化内部管理激励效果。同时，基于该管理
激励体系构建模型框架，企业可以进一步结合自身存在的管理激励问题，各有侧重
地开展企业管理激励体系优化设计。
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Abstract
         
         
    With the arrival of knowledge economy, knowledge workerstaffs are
increasingly important for the development of the enterprise,how to build the
enterprise internal management incentive system, improve the knowledge
talentedstaffs person's satisfaction and the sense of belonging, inspire their
subjective initiative, is a key to improve enterprise management.
   Based on the company F as an object case,firstly,this paper discusses the
management incentive related concepts and theories,
and on this basis, follows the ask questionsanalyze and solve problems of
analysis methods, in-depth analyses the management incentive management
existence questions of company F and the deep reasons behind problems ,and
puts forward management incentive system construction strategythe main
optimization design content and implementation of security solutions of the
company F .
   This paper argues that the individual needs of knowledge staffs are usually
more complex and changeable, we should be combined with the management
comprehensive incentive theory and incentive problems, build systematic
management incentive system.In the concrete building strategy, enterprises could
revolve around organizational designcompensation managementperformance
management and career development management these four dimensions to
build management incentive system:as a prerequisite work for the management
incentive plan design, the organization design can help enterprises to improve
human resources management foundation, help to promote the follow-up post
value system construction, performance planning and employee training, rank
promotion incentives and so on;Pay and performance management design link,
through reasonable design, can effectively unified enterprise and employee goals
interests, promote fairness and incentive compensation, and improve the material
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incentive effect;Career development system design steps, further meet the
demand of knowledge staff personal growth, strengthen the internal management
incentive effect.
   At the same time, based on the model framework of the management incentive
system, enterprise could be combined with their own management incentive
problems further, to carry out enterprise management incentive system
optimization design.
         
Keywords: Iincentive; Management incentive; The knowledge staff
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